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ABC LD and the challenges of online

Overview

• ABC Learning Design – the story so far

• Moving online - challenges (and 

opportunities)

• UCL’s online format

• Design in context

• Discussion



ABC LD – the story so far



ABC - High-energy collaborative academic engagement 
workshop used with 1000+ UCL teachers since 2015 
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What is ABC?

• fast
• student centred
• activity-based design
• conversational
• creative
• discipline-neutral
• consensus – shared vision
• narrative – storyboard
• modules, MOOCs, short courses
• based on theory



Workshop schedule (timed activities):

1. Module info, tweet and shape

• Tweet your module – tweet size description of your module

• Module shape (Learning types activities graph) distribution of 

learning types

• Blend – (blended graph) 

2. Storyboard of student journey

• Storyboard – learning types sequences and activities

• Assessment – align activities and assessment

3. Module info, tweet and shape

• Review  the graphs – what has changed? Why?

4. Actions – what next for team?

‘Classic’ workshop format



Learning types cards (front)

Learning types on one side and examples of activities on the other

Classic ABC cards



Learning types cards (front)

learning types on one side and examples of activities on the other

Classic ABC cards (reverse)
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Based on theory



Pop-up workshops 

90-120 minutes

Invited by 
programme lead

Each table is a 
course, module, 
theme team (2-5 
people, including 
students if possible)

‘Classic’ workshop format



Co-creation

Pedagogic 
discussion

Look at programme 
outcomes, 
assessment, policies 
etc

Practical designs 
and action plans

‘Classic’ workshop format



‘Classic’ workshop outcomes



Adding ‘Layers’ – strategies, LOs, employability etc.



Action plan

Very important! 

Develop new diagnostic MCQs (week 1)
Revise practical week 4 – collab. project

Jo
Tim/Samira  



ABC to VLE: beyond 
curriculum design

2018 – 22020 (24 months)
Developed a downloadable 
toolkit that can be used globally 
by any institution in the sector.

UCL

DCU

Vives
Leuven

UvA

Milan

Sorbonne

Oxford

Zagreb

Timisoara

Tallinn

Helsinki

ABC to VLE: beyond curriculum design

https://abc-ld.org/



Seven parts

1 INTRODUCING ABC LEARNING DESIGN

2 RUNNING ‘BASE’ ABC

3 LOCALISING ABC 

4 ABC AND THE VLE

5 DOES ABC WORK? - the evaluation of ABC

6 ONLINE ABC 

7 The ABC COMMUNITY

https://abc-ld.org/abc-learning-design-toolkit-2020/

ABC to VLE Toolkit 2020



The impact of ABC is continuously evaluated, most recently through the 
Erasmus + ABC to VLE project https://abc-ld.org/

DOES ABC WORK? 

https://abc-ld.org/evaluation/



Moving Online



First meeting 
2018

vs.
Last meeting 

2020

PART 6 ONLINE ABC (Covid versions) 



PART 6 ONLINE ABC (Covid versions) 

https://abc-ld.org/online-abc-ld/



We have tried to keep the structure of the face to face workshop, 
but some significant differences (not all negative).

2020 Cons and Pros of online

Cons Pros

Less social/fun Easier to schedule

Lack of buzz Digital, shareable output

Slower pace Pre-preparation possible

Scalability – fewer modules Online support resources

Some tech skills needed Post-workshop follow-up

More facilitation Link to Learning Designer, 
Moodle



UCL’s online format



Workshop schedule:

1. Module info, tweet and shape

• Tweet your module – tweet size description of your course 

(type in the chat or tweet)

• Module shape (Learning types activities graph) 

distribution of learning types

2. Storyboard of student journey in Jamboard

• Storyboard – learning types sequences and activities

• Transfer into Learning Designer and export   to MS 

Word/Moodle

3. Module info, tweet and shape

• Review  the graph – what has changed? Why?

4. Actions – what next for team?

Online workshop format



Video Jamboard

Shape tool (Excel)

Learning Designer

Pre-preparation



Mapping to tools

Support docs: ABC and Moodle

https://blogs.ucl.ac.uk/abc-ld/home/online-abc/



Learning types and tools

Support docs: ABC and Moodle



Module info, tweet and shape

Jamboard

Jamboard – template to share 
https://jamboard.google.com/d/1nYKM048kiw0Y5MXSTZzelAXh1VszcUqLpzbM_PPxSo0/viewer?f=0

https://jamboard.google.com/d/1nYKM048kiw0Y5MXSTZzelAXh1VszcUqLpzbM_PPxSo0/viewer?f=0


Excel + Jamboard

Module info, tweet and shape

Download shape excel sheet https://blogs.ucl.ac.uk/abc-ld/home/online-abc/

https://blogs.ucl.ac.uk/abc-ld/home/online-abc/


Storyboard of student journey

Jamboard



Storyboard of student journey

Jamboard – review, discuss, action

Jamboard – template to share 
https://jamboard.google.com/d/1nYKM048kiw0Y5MXSTZzelAXh1VszcUqLpzbM_PPxSo0/viewer?f=0

https://jamboard.google.com/d/1nYKM048kiw0Y5MXSTZzelAXh1VszcUqLpzbM_PPxSo0/viewer?f=0


Learning Designer
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ABC and Learning Designer

https://www.ucl.ac.uk/learning-designer/



Build the design

https://v.gd/TNqupc
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https://moodle.ucl.ac.uk/course/view.php?id=9119

https://moodle.ucl.ac.uk/course/view.php?id=9119


Learning design Moodle export
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https://moodle.ucl.ac.uk/course/view.php?id=5



Continue design in Moodle

https://moodle.ucl.ac.uk/course/view.php?id=9119
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Design in context



End-to-end design at UCL

IDEA

PROGRAMME DESIGN

VALIDATION

MODULE DESIGN (ABC)

DESIGN SUPPORT (LD, etc) 

DEVELOPMENT SUPPORT 



Questions?


